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Specialist Orthopaedic Hospital NHS Foundation Trust

Senior Responsible Officer (SRO)

Denise Harnin, Chief People & Culture Officer

The EDS is an improvement tool for patients, staff and leaders of the 

NHS. It supports NHS organisations in England - in active conversations 

with patients, public, staff, staff networks, community groups and trade 

unions - to review and develop their approach in addressing health 

inequalities through three domains: Services, Workforce and Leadership. 

It is driven by data, evidence, engagement and insight.

The health of our NHS workforce is critical, and NHS organisations are 

best placed to support healthy living and lifestyles. The EDS recognises

that our NHS staff are also our patients, who belong to various

community groups; the very same community groups that we serve as 

the NHS. NHS organisations are now encouraged to monitor the health

of their workforce, support self-care and build health literacy among their

staff. Domain 2 should be actively tested through structured engagement 

with staff, staff networks, Chaplaincy staff and trade unions with 

reference to evidence and insight. These groups should work together to 

lead and conduct engagement sessions with staff wherever possible.

The EDI team have engaged with staff members and their

representatives by using Communications through posters, 

updates at staff meetings:

·Managers Cascade

·Question Time

·Staff Networks

·JCG Meeting

·EDI Meeting

The EDI team shared the request for staff to join the scoring panel

for Domain 2, to allow a diverse staff perspective, allowing clinical 

staff and admin staff to be part of the session.

Digital communications were also shared to reach as many areas

as possible, utilising Communications, Facebook and the EDI 

Newsletter.



Engagement started with staff members and their representatives in April 2025, to allow time 

for staff to request to be released for the scoring event. Evidence was shared with confirmed

attendees 6 weeks prior to the event to allow time for review and any questions to be raised 

with the EDI team.

To allow scoring from a diverse staff group, all staff were approached to engage with. It was

aimed to gain representation from the following areas:

·Clinical Staff

·Administration Staff

·Staff Side Representatives

·Volunteers

·Estates and Facilities

It is to be noted that there were 6 staff members who were able to participate in the scoring 

event.

Evidence was collated from a wide variety of sources, to ensure full transparency of the work

completed over the last 12 months. Sources included posters, digital communications, action

logs, minutes of meetings, links to web pages, legal reports submitted such as the PSED 

Report, Gender Pay Gap Report & Ethnic Pay Gap Report.



Summary of voting for each domain and outcome 

overall voting



All feedback received for Outcome 2A
When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD, and mental health conditions.



All feedback received for Outcome 2A – FREE TEXT
When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD, and mental health conditions.



All feedback received for Outcome 2B
When at work, staff are free from abuse, harassment, bullying and physical violence from any source.



All feedback received for Outcome 2B – FREE TEXT
When at work, staff are free from abuse, harassment, bullying and physical violence from any source.

.



All feedback received for Outcome 2C
Staff have access to independent support and advice when suffering from abuse, bullying harassment and physical 

violence from any source



All feedback received for Outcome 2C – FREE TEXT
Staff have access to independent support and advice when suffering from abuse, bullying harassment and physical 

violence from any source



All feedback received for Outcome 2D
Staff recommend the organisation as a place to work



All feedback received for Outcome 2D – FREE TEXT
Staff recommend the organisation as a place to work



All feedback received for Outcome 2D – FREE TEXT
Staff recommend the organisation as a place to work



Overall rating

The Robert Jones and Agnes Hunt Orthopaedic Hospital NHS Foundation Trust achieved a Domain 2 rating of Developing Activity for the reporting time frame,

July 2024 – March 2025.

Outcome 2A When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD, and mental health conditions.

Outcome 2B When at work, staff are free from abuse, harassment, bullying and physical violence from any source.

Outcome 2C Staff have access to independent support and advice when suffering from stress, abuse, bullying harassment and physical violence from any source.

Outcome 2D Staff recommend the organisation as a place to work

RJAH Equality Delivery System (EDS) 

Domain 2: Workforce Health and Wellbeing 2024-2025 Overall, Domain 2 Rating : 

DEVELOPING ACTIVITY



If any further evidence is required, please request via the following email, rjah.edi.od@nhs.net.

The following actions will be included within the main EDI action plan, taken from the feedback 

received following the EDS2 Domain 2 scoring event.

Actions from feedback

2A Optima Health Sessions provided in 

Feb/March 2025 with Bereavement session 

booked for June 2025. Menopause group 

extended to wider networking with ICS/SaTH.

2B Human Factors  training commenced.

2C More promotion of different ways to raise 

concerns.

2D Staff Suryey 2024 – Recommend a place to 

work = 73.67% 

To note: Improvewell locally launched within 

Theatres, Therapies, Estate &Facilities, Alice 

Ward and further wards to follow.

mailto:rjah.edi.od@nhs.net
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