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Rationale 

Quality Cautious 6 

The trust exists to provide optimal clinical care and treatment. Therefore, we take a cautious 
approach – we prefer to avoid risks which would adversely affect the quality of services but recognise 
that it is rarely possible to develop new services or change pathways without some degree of risk. We 
will pursue innovation in order to make improvements but when making significant decisions about 
clinical services, we will carefully assess any associated risks to patient safety, patient experience and 
clinical effectiveness, and put in place control measures to mitigate them. We continuously monitor the 
impact on quality, using both statistical data and feedback from patients and carers. 

Finance Open 9 

We are an ambitious organisation which plans for the future. Many of our initiatives and innovations 
will generate additional income and efficiencies in the longer term but require financial investment to 
get started. We also recognise that the cheapest option is not always the most effective. We are 
therefore open to financial risk. This is dependent on financial forecasting which allows us to quantify 
the level of risk, and applying robust budgetary controls as set out in our standing financial instructions 
and scheme of delegation. 

Workforce Seek 12 

We aim to provide a supportive workplace in which employees can thrive and which people choose as 
a great place to work. For these reasons, and to fulfil our ambitions of growing and transforming our 
services, we will pursue new ways of working. We seek risk in that we recognise that the prospect of 
change can be disruptive and unsettling but are willing to accept this risk where there are longer term 
gains, including improved recruitment and retention, and widening the skills and capabilities of staff. 

Regulatory Open 9 

It is important for us to remain in good standing with regulatory bodies because this provides 
assurance over the quality of our services and reinforces public confidence in our trust. However, we 
recognise that regulators will closely scrutinise and challenge significant changes and innovations to 
our services. We are open to this risk in cases where we are confident that we are acting in the 
interests of patients and can demonstrate that our actions are consistent with relevant legislation and 
professional standards. 

Reputational Open 9 

We are an outward-looking organisation which works in partnership with healthcare, educational and 
charitable organisations in Shropshire and further afield. Patient and community involvement is very 
important to us. We believe that stakeholders of all kinds recognise our commitment to maintaining 
good working relationships with them. We are, however, open to reputational risk in that we are 
prepared to take decisions which may attract scrutiny or opposition when we can clearly demonstrate 
that they will achieve better outcomes for patients. 
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